
PiLaCS Grounding Expectations Activity

Background:
This document shares an activity and template for an activity that our research practice
partnership, Participating in Literacies and Computer Science (PiLa-CS), created to clarify
values, and hash out norms and expectations between the teachers and researchers taking part
in the project. We hoped this activity would help us acknowledge some of the power dynamics
that could threaten equity in our partnership. We also hoped to build trust and establish open
lines of communication. We drew inspiration from tools available at the Research + Practice
Collaboratory such as Ryoo et al (2015)’s tool, How to Build Equitable Research-Practice
Partnerships.

As our RPP grew, added new members, and changed form over the years, we came to realize
that the roles of “researchers” and “educators” necessarily blur in an RPP (Bang & Vossoughi,
2016). For this, we developed other structures for checking in with and co-constructing the
norms of our project. But this tool served as a strong point of departure, and way for
researchers to articulate our values at the start of our project. We re-visited and revised this
document two subsequent times during end-of-school year summer institutes with teachers.

Goals:
● To articulate researcher expectations for ourselves and for those teachers we were

coming into relation with
● To provide space for teacher participants to articulate their expectations for themselves,

eachother, and the researchers in the project

Activity Design (1 hour)
This activity was facilitated during the first meeting between PiLa-CS researchers and teachers,
where participants also familiarized themselves with the RPP team members, project goals, and
definitions of an RPP, identified visions and priorities for computer science education and
provide input on the project’s logistics, timeline, design outputs, research questions and study
design.

● Equity - (10 min)
○ Researcher facilitators shared that equity is important in partnerships
○ They show participants the first page of the research and practice collaboratory

article on equity in RPPs (Ryoo et al., 2015), and ask participants to respond to it
-- what stands out? What do you think is important here?

○ Researcher facilitators shared that they wrote in our grant that we would be
organizing our project in a particular way, but there’s a lot of flexibility to this, and
we want to make sure everyone is getting what they need out of this project.

● Motivations - (20 min)
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○ Researcher facilitators shared that their motivations for doing this work are
varied, and there are personal, professional, and institutional motivations for
everyone involved.

○ Researcher facilitators share: We already touched on what success might look
like for our students with the CS Visions activity, now, we want to surface what
success would look like for each of us personally and how we can support each
other to be successful.

○ Everyone is asked to put their name on an index card and then fill in the blank:
■ Success in this project for me looks like…
■ Consider: personal and professional motivations

○ The facilitator posts the index cards onto a poster
○ Everyone is asked to go around and share what they wrote. They are

encouraged to draw a “+1” on the cards for any comments they agree with.

● Expectations (30 min)
○ Facilitator shares that we would now like to answer the question: How can

different groups get what they need?
○ Facilitator shares a copy of the table below where researchers will have

previously written down expectations they have for themselves and the teachers
in the project

○ Any questions about any of that?

● Teachers are given the opportunity to talk by themselves, researchers step out.
○ Underline / highlight anything you feel is particularly important from what we’ve

written
○ Edit / Add to / modify any of the boxes from our table
○ Add to the one below for teachers

● Researchers come back into the room and there’s a share out of expectations
● Final reflection question:

○ How can we hold each other accountable for meeting these expectations?

Sample Expectations by Researchers

The expectations in black font were conceived of by researchers at the start of the project. The
yellow expectations were added during subsequent conversations with teachers as the project
grew and took shape.

Expectations of Researchers for Ourselves Expectations of Researchers for Teachers

● We will approach teachers, schools and
classrooms with respect

● We view teachers as co-designers of
curriculum and materials
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● We recognize how our racial, class,
gender, linguistic, immigration status
and our other forms of privilege shape
our work and actions, and we are taking
steps to interrogate and disrupt the
systems that enable that privilege so we
can be allies to the school communities
where we’ll be working. We invite our
team members to check us and hold us
accountable to that goal.

● We will listen
● We will follow through on our promises

as best we can
● We’re not evaluating, we’re working to

help teachers problem-solve and create
something they are proud of.

○ Researchers to check in
explicitly with teachers to ensure
we are not imposing on their
vision for their classrooms

○ Researchers to ask what kinds of
feedback teachers want

● We will be flexible and open
● We will have patience with ourselves

and others -- it’s OK to fail / be messy
○ We recognize failure is hard for

us! (teachers and researchers)
● We are open for any type of

communication - visitations, calls,
co-teaching, meetings to rethink things
or share concerns etc.

● We will make space for teachers to have
input into the research design

● We will make space for teachers to have
a say in how they, their classrooms, and
schools are represented in the research

● We will stay in communication with
school leaders

○ We will keep admin updated at
least monthly so they can
schedule visits

● Getting people paid on time

● Some things might be new and different,
and uncomfortable at times, we hope
teachers are open-minded and patient

● We hope teachers feel it’s OK to fail / be
messy

● We hope teachers never hesitate to
contact the researchers and each other -

● We want teachers to feel energy from this
project, not that you are sapped

● Teachers should feel this is a supportive
space

● We hope teachers share their work with
each other and school leaders periodically

○ Take advantage of time that we
carve out with their admin, provide
input on when is best and on
agendas

● We hope teachers provide input and
honest feedback into the research when
they can

● Teachers are invited to present with us at
conferences, co-author papers, be as
involved as they’d like in the research part
of the project

● We hope teachers experience
professional and personal growth through
this project, and are here to support that
in any way we can
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● Make time for teachers to collaborate
with each other

The following is the table that teachers worked to fill out -- we have omitted their comments to
preserve their privacy.

Expectations of Teachers for themselves and
each other

Expectations of Teachers for Researchers

● ●

As the project continued and more teachers joined the community, we added areas in this
document to consider new roles that returning teachers would be taking on

Expectations of new teachers for
returning teachers

Expectations of returning teachers for new
teachers
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Feel free to remix the activity shared in this document, just attribute, and share alike!
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